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evsjv‡`k wdj¥ AvK©vB‡fi Kg©m¤úv`‡bi mvwe©K wPÎ 

(An Overview of the performance of Bangladesh Film Archive) 
 

mv¤úªwZK AR©b : 

cÖvq 86 †KvwU UvKv e¨‡q evsjv‡`k wdj¥ AvK©vB‡fi feb wbg©vY Kiv n‡q‡Q| evsjv‡`k wdj¥ AvK©vB‡f 

Pjw”PÎ msi¶Y e¨e ’̄vq wWwRUvj c×wZ Pvjy n‡q‡Q| 2019-20 A_©eQ‡i evsjv‡`k wdj¥ AvK©vB‡f 

55wU Pjw”PÎ (wdj¥ di‡gU), 200wU wWwRUvj di‡g‡U Pjw”PÎ, 214wU Pjw”PÎ welqK eB, 100wU 

d‡Uv‡mU/wPÎbvU¨/w ’̄iwPÎ, 11wU Pjw”P‡Îi †cv÷vi, 88wU mvgwqKx I Ab¨vb¨ mvgMªx msMÖn Kiv 

n‡q‡Q|  

ZvQvov, 2019-20 A_©eQ‡i evsjv‡`k wdj¥ AvK©vB‡f 06wU M‡elYvKg© m¤úv`b Kiv n‡q‡Q, 08wU 

†mwgbvi ev¯Íevqb Kiv n‡q‡Q, 07wU eB gy ª̀Y Ges 01wU Rvbv©j cÖKvk Kiv n‡q‡Q| evsjv‡`k wdj¥ 

AvK©vB‡fi wbR¯̂ j¨v‡e 13wU c~Y©‣`N©¨/¯í̂‣`N©¨ Pjw”PÎ, 24wU Z_¨wPÎ/cÖvgvY¨wPÎ Ges 68wU 

msev`wPÎ/wbDRwij wWwRUvj c×wZ‡Z iƒcvšÍi Kiv n‡q‡Q| Z`ycwi, evsjv‡`k wdj¥ AvK©vB‡f 2019-

20 A_©eQ‡i 5 Rb Pjw”PÎ e¨w³‡Z¡i RxebxwfwËK WKz‡g›Uix •Zwi Kiv n‡q‡Q|  

mgm¨v I P¨v‡jÄmg~n :  

eZ©gv‡b evsjv‡`k wdj¥ AvK©vB‡fi cÖavb mgm¨v n‡”Q Rbej msKU| ZvQvov, cwieZ©bkxj we‡k¦i mv‡_ 

Zvj wgwj‡q Pjw”PÎ mswkøó `¶ I Kvh©Ki gvbem¤ú` Dbœqb Av‡iKwU eo P¨v‡jÄ| GQvov, Pjw”PÎ 

mswkøó wbqwgZ M‡elYv cwiPvjbv, Rvb©vj I cy¯ÍK cÖKv‡ki gva¨‡g cÖ‡qvRbxq Z_¨vejx Pjw”PÎ 

mswkøó‡`i AewnZ Kivi welqwUI evsjv‡`k wdj¥ AvK©vB‡fi GK ai‡bi P¨v‡jÄ| evsjv‡`k wdj¥ 

AvK©vB‡fi bZzb fe‡b bZzb Avw½‡K ewa©Z cwim‡i Film Appreciation Course Pvjy Kivi welqwU‡K 

evsjv‡`k wdj¥ AvK©vBf LyeB ¸iæ‡Z¡i mv‡_ we‡ePbv Ki‡Q| B‡Zvg‡a¨ ’̄vwcZ wdj¥ wgDwRqvg Gi 

Dbœqb GKwU eo P¨v‡jÄ| wWwRUvj c×wZ‡Z Pjw”PÎ ¯’vbvšÍi I msi¶‡Yi msL¨v e„w×KiYI GKwU 

P¨v‡jÄ| ZvQvov, 2021 mv‡j ¯̂vaxbZvi myeY©RqšÍx‡Z we‡k¦i wdj¥ AvK©vBfm&g~‡ni AvšÍR©vwZK msMVb 

wdqvd (Federation of International Film Archives- FIAF) Gi 77Zg wdqvd Ks‡MÖm 28 gvP©-4 

GwcÖj ch©šÍ XvKvq AbywôZ n‡e| Dcgnv‡`‡ki g‡a¨ me©cÖ_g evsjv‡`‡k AbywôZe¨ gh©v`vc~Y© G 

m‡¤§j‡b we‡k¦i 89 †`‡ki cÖvq kZvwaK cÖwZwbwa AskMÖnY Ki‡eb e‡j Avkv Kiv n‡”Q| Pjgvb 

K‡ivbv fvBivm  (†KvwfW-19) ~̀‡h©vM cieZx© cwiw ’̄wZ‡Z ¯í̂mg‡q gh©v`vc~Y© 77Zg wdqvd Ks‡MÖm 

mdjfv‡e Av‡qvRb‡K evsjv‡`k wdj¥ AvK©vBf 2020-2021 A_©eQ‡ii me‡P‡q eo P¨v‡jÄ wn‡m‡e 

we‡ePbv Ki‡Q|  
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fwel¨Z cwiKíbv : 

evsjv‡`k wdj¥ AvK©vB‡fi bewbwg©Z fe‡b cÖwZôvbwU‡K GKwU wek¦gv‡bi wdj¥ AvK©vB‡f DbœxZKiY| 

GRb¨ B‡Zvg‡a¨ ’̄vwcZ wdj¥ wgDwRqvg Ges wdj¥ nmwcUvj Gi gv‡bvbœqb K‡i AvšÍR©vwZK gvbm¤úbœ 

K‡i †Zvjv| ¯’vwcZ 06wU wek¦gv‡bi wdj¥ f‡ëi cvkvcvwk Av‡iv 02wU wdj¥ fë ¯’vcb| we`¨gvb wdj¥ 

f‡ëi myôz iÿYv‡eÿY I gv‡bvbœqb| Pjw”PÎ msµvšÍ M‡elYvi †¶Î we Í̄„wZKiY I M‡elYvi 

gv‡bvbœqb| Pjw”P‡Îi msMÖn e„w× I wWwRUvj c×wZ‡Z Pjw”PÎ ¯’vbvšÍi I msi¶‡Yi gva¨‡g evsjv‡`k 

wdj¥ AvK©vB‡f †`‡ki e„nËg wWwRUvj wdj¥ jvB‡eªwi (msMÖnkvjv) M‡o †Zvjv| G j‡ÿ¨ †ckvMZ I 

KvwiMix m¶gZv e„w×i Rb¨ evsjv‡`k wdj¥ AvK©vB‡fi Kg©KZ©v-Kg©Pvix‡`i †`‡k-we‡`‡k AwaKZi 

cÖwk¶‡Yi D‡`¨vM MÖnY Kiv| 

2020-21 A_©eQ‡ii m¤¢ve¨ cÖavb AR©bmg~n : 

(1) wdj¥ AvK©vBwfs welqK †mwgbvi AbywôZ n‡e 08wU; 

(2) Pjw”PÎ I AvK©vBwfs welqK jvB‡eªwi †mev cÖ`vb Kiv n‡e 600 Rb‡K; 

(3) †`kx-we‡`kx Drm †_‡K wWwRUvj di‡g‡U Pjw”PÎ msMÖn Kiv n‡e 200wU; 

(4) wdj¥ AvK©vB‡fi jvB‡eªwi‡Z eB, mvgwqKx, d‡Uv‡mU, ¯…xÞ, †cv÷vi BZ¨vw` msMÖn Kiv 

n‡e †gvU 400wU; 

(5) Pjw”PÎ I AvK©vBwfs welqK Rvb©vj-01wU I MÖš’ cÖKvk 05wU; 

(6) Pjw”PÎ cÖ`k©bx I Drm‡ei Av‡qvRb Kiv n‡e 75wU;  

(7) evsjv‡`k wdj¥ AvK©vB‡f msi¶‡Yi Rb¨ wdj¥ di‡g‡U 20wU Pjw”PÎ msMÖn Kiv n‡e; 

(8) wWwRUvj di‡g‡U iƒcvšÍi Kiv n‡e 20wU wfRy¨qvj WKz‡g›U‡K; 

(9) Pjw”PÎ e¨w³Z¡‡`i RxebxwfwËK WKz‡g›U •Zwi Kiv n‡e 06wU; 

(10) wdj¥ AvK©vBwfs welqK M‡elYvKg© m¤úv`b Kiv n‡e 08wU| 
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DcµgwYKv (Preamble) 

 

MYcÖRvZš¿x evsjv‡`k miKv‡ii Z_¨ gš¿Yvj‡qi Aaxb evsjv‡`k wdj¥ AvK©vBf Gi `vwq‡Z¡ wb‡qvwRZ 

gnvcwiPvjK, evsjv‡`k wdj¥ AvK©vBf| 

                                             Ges 

MYcÖRvZš¿x evsjv‡`k miKv‡ii Z_¨ gš¿Yvj‡qi `vwq‡Z¡ wb‡qvwRZ gvbbxq gš¿xi cÖwZwbwa wn‡m‡e 

mwPe, Z_¨ gš¿Yvjq Gi g‡a¨ 2020 mv‡ji --------------------Zvwi‡L GB evwl©K Kg©m¤úv`b Pyw³ 

¯v̂¶wiZ nj| 

 

      GB Pzw³‡Z ¯̂v¶iKvix  Dfqc¶ wb¤œwjwLZ welqmg~‡n m¤§Z n‡jb: 
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†mKkb-1 

wefv‡Mi iƒcKí (Vision),  Awfj¶¨ (Mission), †KŠkjMZ D‡Ïk¨mg~n Ges 

Kvh©vewj 

 

1.1 iƒcKí (Vision) : 

 

MYcÖRvZš¿x evsjv‡`k miKv‡ii gvbbxq cÖavbgš¿x ‡NvwlZ iƒcKí-2021 Ges Dbœqb Awfjÿ¨-2041 

Gi mv‡_ mgš̂q K‡i evsjv‡`k wdj¥ AvK©vB‡f Pjw”PÎ I Pjw”PÎ mswkøó HwZn¨ msMÖn I msi¶Y cy‡iv 

cÖwµqv‡K wWwRUvB‡Rkb Kiv| 

 

 

1.2 Awfj¶¨  (Mission) : 

 

evsjv‡`k wdj¥ AvK©vB‡f Pjw”PÎ †K› ª̀xK RvZxq BwZnvm, HwZn¨ I ms¯‥…wZi jvjb, weKvk I fwel¨Z 

cÖR‡b¥i Rb¨ msi¶‡Yi cvkvcvwk GB cÖwZôvb‡K µgvš̂‡q Pjw”PÎ welqK †jLvcov, M‡elYv I 

Pjw”PÎ PP©vi ‡K› ª̀f~wg‡Z cwiYZ Kiv| 

 

 

1.3  †KŠkjMZ D‡Ïk¨mg~n  (Strategic Objectives): 

1.3.1 wefv‡Mi †KŠkjMZ D‡Ïk¨mg~n : 

 1. RvZxq BwZnvm, HwZn¨ I ms¯‥…wZi jvjb, weKvk Ges msi¶Y 

      2. Pjw”PÎ welqK M‡elYv I MÖš’cÖKvk 

3. Pjw”PÎ I †UwjwfkbKg©x, M‡elK I Pjw”PÎ welqK QvÎ‡`i Rb¨ †mwgbvi I IqvK©kc 

Av‡qvRb I GZ`mswkøó †mev cÖ`vb 

 

1.3.2 Avewk¨Kfv‡e †KŠkjMZ D‡Ïk¨mg~n : 

 1. D™¢veb I Awf‡hvM cÖwZKv‡ii gva¨‡g †mevi gv‡bvbœqb 

 2. `¶Zvi m‡½ evwl©K Kg©m¤úv`b Pzw³ ev¯Íevqb 

 3. cÖkvmwbK ms¯‥vi I •bwZKZvi Dbœqb 

 4. Z_¨ AwaKvi I ¯ĉÖ‡Yvw`Z Z_¨ cÖKvk ev Í̄evqb 

 5. Avw_©K e¨e ’̄vcbvi Dbœqb|  
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1.4 Kvh©vewj (Functions): 

 

01.  msi¶‡Yi D‡Ï‡k¨ †`kxq I AvšÍR©vwZK Drm †_‡K Pjw”PÎ msMÖn Kiv| 

02.  ̀ y¯úªvc¨ I aªæc`x Pjw”PÎ gy ª̀Y, µq I wewbg‡qi gva¨‡g msMÖn I msi¶Y Kiv| 

03.  msM„nxZ Pjw”PÎ wdj¥ f‡ë wbqwš¿Z ZvcgvÎvq i¶Yv‡e¶Y Kiv| 

04.  Pjw”P‡Îi `xN©Kvjxb msi¶Y, wk¶v I M‡elYv Kvh©µg Av‡qvRb Kiv| 

05.  msi¶‡Yi Rb¨ Pjw”PÎ msµvšÍ  MÖš’, mvgwqKx, cÖKvkbv, Mv‡bi eB, †cv÷vi, cÖPvicÎ, 

w ’̄iwPÎ, cvÛzwjwc I Avbylw½K ª̀e¨vw` msMÖn Kiv| 

06.  AvK©vB‡fi msMÖn †_‡K wbqwgZ Pjw”PÎ cÖ`k©‡bi e¨e¯’v MÖnY Kiv| 

07.  Pjw”PÎ msµvšÍ wel‡q jvB‡eªwi‡Z covïbvi my‡hvM m¤úªmviY Kiv| 

08.  Pjw”P‡Îi Ici †mwgbvi, wm‡¤úvwRqvg, IqvK©kc, mfv BZ¨vw`i Av‡qvRb Kiv| 

09.  Pjw”PÎ msµvšÍ wel‡q M‡elYv cÖKvkbvi e¨e ’̄v Kiv| 

10.  Pjw”PÎ e¨w³Z¡‡`i wb‡q WKz‡g‡›Ukb •Zix Kiv| 

11.  Pjw”P‡Îi HwZn¨ Rvbvi Rb¨ wdj¥ wgDwRqvg ¯’vcb I m¤úªmviY Kiv| 

12.  Pjw”PÎ welqK wdj¥ A¨vwcÖwm‡qkb †Kvm© Pvjy Kiv| 

13.  mKj Pjw”PÎ‡K `xN©‡gqvw` msiÿ‡Yi D‡Ï‡k¨ wWwRUvB‡Rkb Kiv| 

14.  evsjv‡`‡ki Pjw”PÎ welqK BwZnvm I HwZn¨ msiÿY Ges cÖ`k©‡bi e¨e¯’v Kiv| 

15. evsjv‡`k wdj¥ AvK©vBf‡K Pjw”PÎ ms¯‥…wZi wgjb‡K› ª̀ wn‡m‡e M‡o †Zvjvi e¨e ’̄v Kiv| 
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 †mKkb-2 

`ßi/ms¯’viwewfbœ Kvh©µ‡gi PzovšÍ djvdj/cÖfve (Outcome/Impact) 
 

PzovšÍ djvdj/cÖfve  

(Outcome/Impact) 

 

Kg©m¤úv`b 

m~PKm~n 

(Performance 

Indicator) 

 

GKK 

(Unit) 

 

cÖK„Z AR©b 

June/20 ch©šÍ 

 

j¶¨ 

gvÎv 

2020-21 

cÖ‡¶cY wba©vwiZ 

j¶¨gvÎv  

AR©‡bi ‡¶‡Î 

†h․_fv‡e 

`vwqZ¡cÖvß 

gš¿Yvjq/wefvM/

ms¯’v mg~‡ni 

bvg 

DcvËm~Î 

(Source of 

Data) 

 

 
2018-19 2019-20 2021-22 2022-23 

†`‡ki Pjw”PÎ I 

Pjw”PÎ welqK  

mvs¯‥…wZK HwZn¨ 

msMÖn I msi¶Y 

Pjw”PÎ msMÖn I 

cybtgy ª̀Y 

msL¨v 220 j¶¨gvÎv- 

50 

AR©b- 55 

20 20 20  `ß‡ii 

gvwmK I 

evwl©K 

cÖwZ‡e`b 

Pjw”PÎ welqK bZzb 

Z_¨ I Dcv‡Ëi 

mwbœ‡ek 

M‡elYvKg©  msL¨v 10 j¶¨gvÎv- 6 

AR©b- 6 

8 8 8  `ß‡ii 

gvwmK I 

evwl©K 

cÖwZ‡e`b 

AvMÖnx e¨w³e‡M©i 

wbKU †mev m¤úªmviY 

I D¤§y³KiY 

Pjw”PÎ cÖ`k©bx 

I  Drme 

Av‡qvRb 

msL¨v 81 j¶¨gvÎv- 

80 

AR©b- 109 

75 75 75  `ß‡ii 

gvwmK I 

evwl©K 

cÖwZ‡e`b 

 

  



: 09 : 

†mKkb 3 

†KŠkjMZ D‡Ïk¨, AMÖvwaKvi, Kvh©µg, Kg©m¤úv`b m~PK Ges j¶gvÎvmg~n-01 

†K․kjMZ 

D‡Ïk¨ 

(Strategic 

Objectives) 

†K․kjMZ 

D‡Ï‡k¨i 

gvb 

(Weight of 
Strategic 

Objectives) 

Kvh©µg 

(Activities) 

 

Kg© m¤úv`b 

m~PK 

(Performanc

e Indicators) 

 

GKK 

(Unit) 

Kg© m¤úv`b 

m~P‡Ki gvb 

(Weight of 

Performance 

Indicators) 

 

cÖK„Z AR©b 

 

j¶¨gvÎv/wbY©vqK 2020-21 

(Target/cryteria Value for FY 2018-19) 

cÖ‡¶cY 

(Projection

) 

2021-

22 

cÖ‡¶cY 

(Projection

) 

2022-

23 

AmvaviY 

 

AwZ 

DËg 

DËg PjwZ 

gvb 

PjwZ 

gv‡bi 

wb‡¤œ 

2018-

19 

2019

-20 

100% 90% 80% 70% 60% 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 

`ßi/ms ’̄vi †KŠkjMZ D‡Ïk¨mg~n 

(1) wdj¥ 

AvK©vBwfs 

welqK 

†mwgbvi 

10 (1.1)wdj¥ 

AvK©vBwfs 

welqK 

†mwgbvi 

(1.1.1) 

Av‡qvwRZ 

†mwgbvi 

msL¨v 10 13 8 8 7.2 6.4 5.6 4.8 8 8 

(2) AvK©vBwfs 

welqK 

jvB‡eªwi †mev 

cÖ̀ vb 

5 (2.1)AvK©vBwfs 

welqK 

jvB‡eªwi †mev 

cÖ̀ vb 

2.1.1) 

jvB‡eªwi †mev 

cÖ`vb 

msL¨v  

(Rb) 

5 471 600 600 540 480 420 360 600 600 

(3) †`kx-

we‡`kx Drm 

n‡Z Pjw”PÎ 

msMÖn c~e©K 

msiÿY 

5 (3.1) †`kx-

we‡`kx Drm 

n‡Z Pjw”PÎ 

msMÖn c~e©K 

msiÿY 

(3.1.1) 

msiwÿZ 

Pjw”PÎ 

(wWwRUvj 

di‡gU) 

msL¨v 5 350 200 200 180 160 140 120 200 200 

(4) wdj¥ 

AvK©vB‡fi 

jvB‡eªwi 

mg„×KiY 

5 (4.1) msM„nxZ 

(eB, mvgwqKx, 

†cv÷vi, ¯…xÞ 

I d‡Uv‡mU) 

(4.1.1) 

msM„nxZ (eB, 

mvgwqKx, 

†cv÷vi, ¯…xÞ 

I d‡Uv‡mU) 

msL¨v 5 451 413 400 

(eB-200, 

mvgwqKx-50, 

†cv÷vi- 50, 

w¯’iwPÎ, ¯…xÞI 

d‡Uv‡mU-100)  

360 320 280 240 400 400 

(5) wdj¥ I 

AvK©vBwfs MÖš’ 

cÖKvk 

10 (5.1) wdj¥ I 

AvK©vBwfs MÖš’ 

cÖKvk 

(5.1.1.0) 

cÖKvwkZ 

AvK©vBwfs 

msµvšÍ MÖš’ 

msL¨v 10 6 6 6 (Rvb©vj 01 

I MÖš’ 05) 

4 4 3 3 6 6 
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†mKkb-3 

†KŠkjMZ D‡Ïk¨, AMÖvwaKvi, Kvh©µg, Kg©m¤úv`b m~PK Ges j¶¨gvÎvmg~n-02 

†K․kjMZ 

D‡Ïk¨ 

(Strategic 

Objectives) 

†K․kjMZ 

D‡Ï‡k¨i 

gvb 

(Weight of 

Strategic 

Objectives) 

Kvh©µg 

(Activities) 

 

Kg© m¤úv`b 

m~PK 

(Performance 

Indicators) 

 

GKK 

(Unit) 

Kg© m¤úv`b 

m~P‡Ki gvb 

(Weight of 

Performance 

Indicators) 

 

cÖK„Z AR©b 

 

j¶gvÎv/wbY©vqK 2020-2021 

(Target/cryteria Value for FY 2020-21) 

cÖ‡¶cY 

(Projection

) 

2021-

22 

cÖ‡¶cY 

(Projection) 

2022-23 AmvaviY 

 

AwZ 

DËg 

DËg PjwZ 

gvb 

PjwZ 

gv‡bi wb‡¤œ 

2018

-19 

2019-

20 

100% 90

% 

80% 70% 60% 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 

`ßi/ms ’̄vi †KŠkjMZ D‡Ïk¨mg~n 

(6) Pjw”PÎ 

cÖ`k©bx I 

Drme 

Av‡qvRb 

10 (6.1) 

Pjw”PÎ 

cÖ`k©bx I 

Drme 

Av‡qvRb 

(6.1.1) Pjw”PÎ 

cÖ`k©bx I Drme 

Av‡qvRb 

[ wkï‡Zvl 

Pjw”PÎ Drme ] 

msL¨v 10 81 109 75 (65wU 

wewfbœ 

ai‡bi Ges 

10wU 

wkï‡Zvl) 

67 60 52 45 75 75 

(7) Pjw”PÎ 

msiÿY  

10 (7.1)Pjw”PÎ 

msi¶Y  

(7.1.1) wdj¥ 

di‡gU Pjw”PÎ 

msi¶Y 

msL¨v 10 80 55 20 18 16 14 12 20 10 

(8) we‡kl 

Pjw”PÎ, 

msev`wPÎ I 

cÖvgvb¨wPÎ msMÖn 

I wWwRUvj 

di‡g‡U msiÿY 

5 (8.1)we‡kl 

Pjw”PÎ, 

msev` wPÎ I 

cÖvgvb¨wPÎ  

msMÖn I 

wWwRUvj 

c×wZ‡Z  

iƒcvšÍi 

(8.1.1) msiw¶Z 

Pjw”PÎ, msev` 

wPÎ I cÖvgvY¨wPÎ 

wWwRUvj di‡g‡U 

iƒcvšÍi 

msL¨v 5 57 105 80 72 64 56 48 80 80 

(9)Pjw”PÎ 

e¨w³Ë¡‡`i 

Rxebx wfwËK 

WKz‡g‡›Ukb 

‣Zix 

5 (9.1)Pjw”PÎ 

e¨w³Ë¡‡`i 

Rxebx wfwËK 

WKz‡g‡›Ukb 

‣Zix 

(9.1.1)Pjw”PÎ 

e¨w³Ë¡‡`i Rxebx 

wfwËK 

WKz‡g‡›Ukb ‣Zix 

msL¨v 5 6 6 6 5 4 3 2 8 8 

(10) wdj¥ I 

wdj¥ AvK©vBwfs 

msµvšÍ M‡elYv 

10 (10.1) 

M‡elYvKg© 

(10.1.1) 

M‡elYvKg© 

m¤úv`b 

msL¨v 10 12 8 8 7.2 6.4 5.6 4.8 8 8 
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†mKkb-4 

`ßi/ms¯’vi Avewk¨K †KŠkjMZ D‡Ïm¨mg~n 2020-21 

(†gvU gvb 25) 

Kjvg-1 Kjvg-2 Kjvg-3 Kjvg-4 Kjvg-5 Kjvg-6 

†K․kjMZ 

D‡Ïk¨ 

(Strategic 

Objectives) 

‡K․kjMZ 

D‡Ï‡k¨i gvb 

(Weight of 

Strategic 

Objectives) 

 

Kvh©µg (Activities) 

Kg©m¤úv`b m~PK 

(Performance Indicator) 

GKK 

(Unit) 

Kg©m¤úv`b 

m~P‡Ki gvb 

(Weight 

of PI) 

j¶¨gvÎv 2020-21 

Amvavib 

(Excellent) 

AwZ DËg 

(Very 

Good) 

DËg 

(Good) 

PjwZ gvb 

(Fair) 

PjwZgv‡bi 

wb‡¤œ 

(Poor) 

100% 90% 80% 70% 60% 

 

 

 

 

 

 

(1)  

`vßwiK 

Kg©Kv‡Û 

¯^”QZv e„w× I 

Revew`wn 

wbwðZKiY 

 

 

 

 

 

 

 

 

10 

(1.1) evwl©K Kg©m¤úv`b  Pzw³ 

(GwcG) ev¯Íevqb 

(1.1.1) GwcGÕi mKj ‣ÎgvwmK cÖwZ‡e`b 

I‡qemvB‡U cÖKvwkZ 

msL¨v 2 4 - - - - 

(1.1.2) GwcG wU‡gi gvwmK mfv AbywôZ  msL¨v 1 12 11 - - - 

(1.2) ï×vPvi/DËg PP©vi 

wel‡q AskxRb‡`i m‡½ 

gZwewbgq 

(1.2.1) gZ wewbgq mfv AbywôZ msL¨v 2 4 3 2 - - 

(1.3) Awf‡hvM cÖwZKvi 

e¨e¯’v wel‡q †mevMÖnxZv/ 

AskxRb‡`i AewnZKiY 

(1.3.1) AewnZKiY mfv Av‡qvwRZ msL¨v 1 4 3 2 - - 

(1.4) †mev cÖ`vb cÖwZkÖæwZ 

wel‡q †mevMÖnxZv‡`i 

AewnZKiY 

(1.4.1) AewnZKiY mfv Av‡qvwRZ msL¨v 2 4 3 2 - - 

(1.5) Z_¨ evZvqb nvjbvMv` 

msµvšÍ •ÎgvwmK cÖwZ‡e`b 

DaŸ©Zb KZ…©c‡ÿi wbKU †cÖiY 

(1.5.1) ‣ÎgvwmK cÖwZ‡e`b †cÖwiZ msL¨v 2 4 3 - - - 

(2) 

Kg©m¤úv`‡b 

MwZkxjZv 

Avbqb I 

†mevi gvb e„w× 

9 

(2.1)  B-bw_ ev¯Íevqb (2.1.1) B-bw_‡Z †bvU wb¯úwËK„Z % 2 80 70 60 - - 

(2.2) wWwRUvj †mev PvjyKiY (2.2.1) GKwU bZzb wWwRUvj †mev PvjyK…Z msL¨v 2 15-02-21 15-03-21 15-04-21 15-05-21 - 

(2.3) †mev mnRxKiY (2.3.1) GKwU mnwRK…Z †mev  Awa‡ÿ‡Î 

ev¯ÍevwqZ  

msL¨v 2 25-02-21 25-03-21 25-04-21 25-05-21 - 

(2.4) Kg©Pvix‡`i cÖwkÿY 

cÖ̀ vb 

(2.4.1) cÖ‡Z¨K Kg©Pvixi Rb¨ cÖwkÿY 

Av‡qvwRZ 

RbN›Uv 1 50 40 30 20 - 

(2.4.2) 10g †MÖW I Z`yaŸ© cÖ‡Z¨K 

Kg©Pvix‡K GwcG wel‡q cÖ̀ Ë cÖwkÿY  

RbN›Uv 1 5 4 - - - 

(2.5) GwcG ev Í̄evq‡b 

cÖ‡Yv`bv cÖ`vb 

(2.5.1) b~¨bZg GKwU AvIZvaxb Awdm/ 

GKRb Kg©Pvix‡K GwcG ev¯Íevq‡bi Rb¨ 

cÖ‡Yv`bv cÖ`vbK…Z 

msL¨v 1 1 - - - - 
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`ßi/ms¯’vi Avewk¨K †KŠkjMZ D‡Ïm¨mg~n 2020-21 

(†gvU gvb 25) 

Kjvg-1 Kjvg-2 Kjvg-3 Kjvg-4 Kjvg-5 Kjvg-6 

†K․kjMZ 

D‡Ïk¨ 

(Strategic 

Objectives) 

‡K․kjMZ 

D‡Ï‡k¨i gvb 

(Weight of 

Strategic 

Objectives) 

 

Kvh©µg (Activities) 

Kg©m¤úv`b m~PK 

(Performance Indicator) 

GKK 

(Unit) 

Kg©m¤úv`b 

m~P‡Ki 

gvb 

(Weight 

of PI) 

j¶¨gvÎv 2020-21 

Amvavib 

(Excellent) 

AwZ DËg 

(Very 

Good) 

DËg 

(Good) 

PjwZ gvb 

(Fair) 

PjwZgv‡bi 

wb‡¤œ 

(Poor) 

100% 90% 80% 70% 60% 

(3) Avw_©K I 

m¤ú` 

e¨e¯’vcbvi 

Dbœqb 

6 

(3.1) evwl©K µq cwiKíbv 

ev¯Íevqb  

(3.1.1) µq cwiKíbv Abyhvqx µq 

m¤úvw`Z 

% 1 100 90 80 - - 

(3.2) evwl©K Dbœqb Kg©m~wP 

(GwWwc) /ev‡RU ev¯Íevqb 

(3.2.1) evwl©K Dbœqb Kg©m~wP 

(GwWwc)/ev‡RU ev¯ÍevwqZ 

% 2 100 90 80 - - 

(3.3) AwWU AvcwË wb®úwË 

Kvh©µ‡gi Dbœqb 

(3.3.1) wÎcÿxq mfvq Dc ’̄vc‡bi 

Rb¨ gš¿Yvj‡q cȪ Íve †cÖwiZ 

% 1 80 70 60 50 - 

(3.2.2) AwWU AvcwË wb®úwËK…Z % 1 50 40 30 25 - 

(3.4) nvjbvMv`K…Z ¯’vei I 

A¯’vei m¤úwËi ZvwjKv 

gš¿Yvjq/wefv‡M †cÖiY 

(3.4.1) nvjbvMv`K„Z ’̄vei I 

A¯’vei m¤úwËi ZvwjKv 

gš¿Yvjq/wefv‡M †cÖwiZ 

ZvwiL 1 15-12-20 15-01-21 15-02-21 - - 
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 Avwg, evsjv‡`k wdj¥ AvK©vB‡fi `vwq‡Z¡ wb‡qvwRZ gnvcwiPvjK, Z_¨ gš¿Yvj‡qi mwPe g‡nv`‡qi wbKU 

A½xKvi KiwQ †h, GB Pzw³‡Z ewY©Z djvdj AR©‡b m‡Pó _vKe| 

 Avwg, MYcÖRvZš¿x evsjv‡`k miKv‡ii Z_¨ gš¿Yvj‡qi `vwq‡Z¡ wb‡qvwRZ mwPe, evsjv‡`k wdj¥ AvK©vB‡fi 

gnvcwiPvj‡Ki wbKU A½xKvi KiwQ †h, GB Pzw³‡Z ewY©Z djvdj AR©‡b mswkøó Awa`ßi-†K me©vZ¥K mn‡hvwMZv cÖ`vb 

Kie| 
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ms‡hvRbx-1 

 

kã ms‡¶c 

(Acronyms) 
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ms‡hvRbx-2  

Kg©m¤úv`b m~PKmg~n, ev¯ÍevqbKvix Kvh©vjqmg~n Ges cwigvcb c×wZ-Gi weeiY 

Kvh©µg Kg©m¤úv`b m~PKmg~n weeiY ev Í̄evqbKvix 

`ßi/ms ’̄v 

cwigvc c×wZ 

Ges DcvËm~Î 
mvaviY 

gšÍe¨ 

(1.1) wdj¥ AvK©vBwfs 

welqK †mwgbvi 

(1.1.1) Av‡qvwRZ 

†mwgbvi 

M‡elYv msµvšÍ Kv‡Ri Rb¨ 

M‡elK‡`i wb‡q †mwgbvi 

Av‡qvRb Kiv| 

evsjv‡`k wdj¥ 

AvK©vBf 

msL¨v  

(2.1) AvK©vBwfs 

welqK jvB‡eªwi †mev 

cÖ̀ vb 

2.1.1) jvB‡eªwi †mev 

cÖ̀ vb 

Pjw”PÎ msµvšÍ M‡elK, 

cvVK Ges wewkó e¨w³eM© 

AvK©vB‡fi we‡klvwqZ 

jvB‡eªwi e¨envi K‡ib| 

evsjv‡`k wdj¥ 

AvK©vBf 

Rb  

(3.1) †`kx-we‡`kx 

Drm n‡Z Pjw”PÎ 

msMÖn c~e©K msiÿY 

(3.1.1) msiwÿZ 

Pjw”PÎ (wWwRUvj 

di‡gU) 

wmwW/wWwfwWmn wWwRUvj 

di‡g‡U Pjw”PÎ msMÖn Kiv 

nq| 

evsjv‡`k wdj¥ 

AvK©vBf 

msL¨v  

(4.1) msM„nxZ (eB, 

mvgwqKx, †cv÷vi, 

¯…xÞ I d‡Uv‡mU) 

(4.1.1) msM„nxZ (eB, 

mvgwqKx, †cv÷vi, ¯…xÞ 

I d‡Uv‡mU)  

wewfbœ Drm n‡Z eB, 

mvgwqKx, †cv÷vi, ¯…xÞ I 

d‡Uv‡mU msMÖn Kiv nq| 

evsjv‡`k wdj¥ 

AvK©vBf 

msL¨v  

(5.1) wdj¥ I 

AvK©vBwfs MÖš’ cÖKvk 

(5.1.1.0) cÖKvwkZ 

AvK©vBwfs msµvšÍ MÖš’ 

Pjw”PÎ msµvšÍ eB I 

Rvb©vj cÖKvk Kiv nq| 

evsjv‡`k wdj¥ 

AvK©vBf 

msL¨v  

(6.1) Pjw”PÎ cÖ`k©bx 

I Drme Av‡qvRb 

(6.1.1) Pjw”PÎ cÖ`k©bx 

I Drme Av‡qvRb 

[wkï‡Zvl Pjw”PÎ 

Drme] 

cÖwZ mßv‡n wbR¯^ cÖ‡RKkb 

n‡j Pjw”PÎ cÖ`k©bx I 

wewfbœ Drm‡e Pjw”PÎ 

cÖ̀ k©bxi Av‡qvRb Kiv nq| 

evsjv‡`k wdj¥ 

AvK©vBf 

msL¨v  

(7.1) Pjw”PÎ msi¶Y  (7.1.1) wdj¥ di‡gU 

Pjw”PÎ msi¶Y 

wewfbœ Drm n‡Z wdj¥ 

di‡g‡U Pjw”PÎ msMÖn Kiv 

nq| 

evsjv‡`k wdj¥ 

AvK©vBf 

msL¨v  

(8.1) we‡kl Pjw”PÎ, 

msev` wPÎ I 

cÖvgvb¨wPÎ  msMÖn I 

wWwRUvj c×wZ‡Z  

iƒcvšÍi 

(8.1.1) msiw¶Z 

Pjw”PÎ, msev` wPÎ I 

cÖvgvY¨wPÎ wWwRUvj 

di‡g‡U  

iƒcvšÍi 

msiwÿZ Pjw”PÎ, 

msev`wPÎ I cÖvgvb¨wPÎ 

wWwRUvj di‡g‡U iƒcvšÍi 

Kiv nq| 

evsjv‡`k wdj¥ 

AvK©vBf 

msL¨v  

(9.1) Pjw”PÎ 

e¨w³Ë¡‡`i Rxebx 

wfwËK WKz‡g‡›Ukb 

‣Zix 

(9.1.1) Pjw”PÎ 

e¨w³Ë¡‡`i Rxebx 

wfwËK WKz‡g‡›Ukb 

‣Zix 

Pjw”PÎ e¨w³Z¡‡`i 

RxebxwfwËK WKz‡g‡›Ukb 

•Zwi Kiv nq| 

evsjv‡`k wdj¥ 

AvK©vBf 

msL¨v  

(10.1) M‡elYvKg© (10.1.1) M‡elYvKg© 

m¤úv`b 

wewkó mvs¯‥…wZK I Pjw”PÎ 

e¨w³Z¡‡`i Rxeb I K‡g©i 

Ici M‡elYv Kiv nq|  

evsjv‡`k wdj¥ 

AvK©vBf 

msL¨v  
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ms‡hvRbx-3  

Kg ©m¤úv`‡bi j‡¶¨ Ab¨ gš¿Yvjq/wefvM/`ßi/ms¯’vi wbKU mywbw`ó Kg©m¤úv`b Pvwn`vmg~n 

 

ms ’̄vi 

aiY 

ms ’̄vi 

bvg 

mswkøó 

Kg©m¤úv`b m~PK 

D³ ms¯’vi wbKU 

mswkøó 

gš¿Yvjq/wefv‡Mi 

Pvwn`v 

Pvwn`v/cÖZ¨vkvi 

†hŠw³KZv 

D³ ms ’̄vi 

wbKU Pvwn`vi 

gvÎv D‡jøL 

Kiæb 

cÖZ¨vkv c~iY 

bv n‡j 

m¤¢ve¨ cÖfve 

       

       

       

       

       

       

       

       

       

       

       

       

 

 

 

 

 

 

 

 


